ISSN (Print): 2717-4484 - ISSN (Online): 2717-4492

Research Paper ‘l)

Predicting School Principals’ Entrepreneurial Orientation Based on

Personality Traits and Psychological Capital
Hedayat Tirgar @ ", Javad Keyghobadi® 2

1 Assistant Professor, Department of Educational Sciences, Faculty of Literature and Humanities, Shahid
Bahoner University of Kerman, Kerman, Iran
2. Ma student in Educational Management, Department of Educational Sciences, Shahid Bahonar University of

Kerman, Kerman, Iran

: Abstract o o o _
BY NG : Background and Objective: Entrepreneurship in education is a systematic
Article Info: : and continuous process that, on one hand, leads to the effective
Received: 2023/04/17 : identification and exploitation of all internal and external resources of the
Accepted: 2023/7/19 : educational system and, on the other hand, creates new teaching—learning
PP: 79-91 : opportunities. This study aimed to examine the relationship between personality

traits and psychological capital with entrepreneurial orientation among
secondary-school principals.
research methodology: This study is applied in purpose and
Use your device to scanand i descriptive-survey (correlational) in data collection method. The statistical
read the article online: : population comprised all secondary-school principals in Qaenat County, and the
sampling method was a complete enumeration. Standard questionnaires were used to
i collect data: Goldberg’s Personality Traits (1999), Luthans et al.’s
i Psychological Capital (2007), and Stewart’s Entrepreneurial Orientation
: (2009). Data were analyzed using SPSS and AMOS statistical software.
: Findings: The personality traits of extraversion, conscientiousness, and
openness to experience have a direct and significant effect on psychological capital.
: Neuroticism has a significant negative relationship with psychological capital.
¢ Agreeableness does not show a significant relationship with psychological capital.
10.22098/AEL 202313 : The results also indicate a positive (direct) and significant effect of
278.1308 : extraversion, conscientiousness, and openness to experience on
: entrepreneurial orientation. Neuroticism has a significant negative (inverse)
: relationship with entrepreneurial orientation. Psychological capital has a

Keywords: I L . L X : .
pergonality traits. direct and significant relationship with entrepreneurial orientation.
psychological capitall : Conclusion: The present results confirm the structured role of personality traits

: and emphasize the necessity of integrating individual and organizational
! interventions to  enhance  entrepreneurial  orientation  among
i secondary-school principals, a recommendation that recent emergent studies
: also propose as a practical strategy.

tendency to entrepreneur,
School Principals

Citation: Tirgar H., Keyghobadi J. (2026). Investigating the relationship between personality traits and
psychological capital with entrepreneurial orientation among the principals of high school. Journal of
Applied Educational Leadership, 6(4), 79-91. Persian [http://dx.doi.org/10.22098/AEL.2023.13278.1308]

*Corresponding author: Hedayat Tirgar

Address: Department of Educational Sciences, Faculty of Literature and Humanities, Shahid Bahonar
University of Kerman, Kerman, Iran

Tell: 09133431938

Email: H.tirgar@uk.ac.ir


https://portal.issn.org/resource/ISSN/2008-6369
https://portal.issn.org/resource/ISSN/2423-723X
https://orcid.org/0000-0002-8405-2320
https://orcid.org/0000-0001-8653-9602
http://dx.doi.org/10.30505/10.3.185
https://ael.uma.ac.ir/

Predicting School Principals’ Entrepreneurial Orientation Based on Personality Traits and Psychological Capital

Extended Abstract

Introduction:

The education system serves as the starting point for constructing and transforming the future and is the focal
axis of change and development in society. Education stakeholders acknowledge that schooling is the best
solution for effectively confronting the complexities of human societies. In recent decades, educational systems
have faced challenges such as rapid technological changes, the need for innovation in learning, and the
imperative to respond to social and economic transformations (Ahmadi et al, 2024). Meanwhile, the role of
school principals, especially at the secondary level, has moved beyond traditional management toward
transformational and entrepreneurial leadership. Educational entrepreneurship, as an innovative strategy,
requires principals to possess specific personality traits and high psychological capital; these two factors can
strengthen innovative, opportunity-seeking, and resilient behaviors within the school environment (Sweetland &
Hoy, 2025). Entrepreneurship in education is a systematic and continuous process that, on the one hand, leads to
the identification and effective utilization of all internal and external resources of the educational system and, on
the other hand, creates new teaching and learning opportunities. The role of education in entrepreneurship is
highly significant because of its strong influence on society, and any change within it quickly affects the wider
community (Mohammadi et al, 2019). Recent studies have shown that personality traits such as extraversion,
conscientiousness, openness to experience, and emotional stability play an important role in shaping
entrepreneurial orientation. These traits directly influence the propensity for entrepreneurship in educational
settings and can strengthen opportunity-seeking behaviors among school principals (Neupane et al, 2025).
Organizations that want to achieve successful organizational entrepreneurship must adopt an entrepreneurial
orientation as their strategic foundation. Entrepreneurial orientation encompasses strategic approaches and
managerial decision-making styles in business activities and promotes managerial behaviors based on
innovation, proactiveness, and risk-taking. This orientation functions as a strategic advantage that enables the
organization to identify opportunities and organize resources to exploit them (Craig & Travis, 2022). Recent
research in higher education emphasizes that personality traits and psychological capital can be significant
predictors of entrepreneurial behaviors in educational settings. Principals are the most important agents of
change and progress in schools, and a principal’s personality and behavior have a significant impact on school
staff and the achievement of educational goals. Therefore, educational leaders should improve the learning
environment and create an appropriate organizational climate in schools to provide conditions in which an
entrepreneurial spirit can develop among teachers and students and entrepreneurial behaviors can be promoted
more widely.

Methodology:

This study is descriptive with a correlational design and, in terms of objective, is developmental-applied. The
statistical population comprised all secondary school principals in Qaenat County for the 1402-1403 academic
years, totaling approximately 200 individuals. The sampling method was complete enumeration (census). Three
questionnaires were used for data collection:

Goldberg’s Personality Traits Questionnaire (1999): 21 items measuring Extraversion; Agreeableness;
Conscientiousness; Neuroticism; Openness to Experience, scored on a 5-point Likert scale. Reported validity =
89.5% and was at an acceptable level (Cronbach’s a > 0.70).

Luthans et al. Psychological Capital Questionnaire (2007): 24 items measuring Self-efficacy; Hope; Resilience;
Optimism, scored on a 6-point Likert scale. Reported validity = 89.2% and was at an acceptable level
(Cronbach’s a > 0.70).

Stewart’s Entrepreneurial Orientation Questionnaire (2009): 10 items measuring Entrepreneurial Orientation;
Risk-Taking; Proactiveness, scored on a 5-point Likert scale. Reported validity = 92.0% and was at an
acceptable level (Cronbach’s a > 0.70).

Internal consistency was examined in a pilot study with 30 participants drawn from the sample. Cronbach’s
alpha was computed for the questionnaires and, since all alpha coefficients exceeded 0.70, the internal reliability
of all scales and subscales was confirmed. These statistics indicate that the questionnaires have high reliability.
Each response option was assigned a numerical score and item scores were aggregated to construct the study
variables. Data analysis was performed using SPSS v27 and AMOS v24. The significance level was set at o =
0.05. Hypotheses were tested using confirmatory factor analysis and structural equation modeling.

Results:

The structural equation modeling results indicate a positive and significant direct effect of Extraversion on
Psychological Capital (B = 0.488, p <.05), Conscientiousness on Psychological Capital (f = 0.459, p < .05), and
Openness to Experience on Psychological Capital (B = 0.404, p < .05). The results also indicate a positive and
significant direct effect of Extraversion on Entrepreneurial Orientation (B = 0.258, p < .05), Conscientiousness
on Entrepreneurial Orientation (B = 0.214, p < .05), and Openness to Experience on Entrepreneurial Orientation
(B = 0.318, p < .05), such that increases in these personality traits among secondary-school principals
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correspond to increases in their entrepreneurial orientation. The results further indicate a negative and
significant relationship between Neuroticism and Entreprencurial Orientation (B = —0.230, p <.05). The results
also indicate a positive and significant direct effect of psychological capital on entrepreneurial orientation (f =
0.322, p < .05). The personality traits Extraversion, Conscientiousness, Neuroticism, and Openness to
Experience, in addition to their direct effects, also influence Entrepreneurial Orientation indirectly through the
mediator Psychological Capital. Bootstrap confidence interval calculations for the mediator role of
Psychological Capital produced an interval of (0.457, 0.811), and because this confidence interval does not
include zero, the indirect effect is considered significant. Accordingly, the mediating effect of Psychological
Capital on the relationship between personality traits and Entrepreneurial Orientation is confirmed.

Discussion and conclusion

The findings of the present study indicate that Extraversion, Conscientiousness, and Openness to Experience are
directly and positively associated with Psychological Capital, while Neuroticism has a negative effect and
Agreeableness showed no significant relationship. This pattern of results aligns with recent evidence while
reflecting some notable disagreements. Specifically, the importance of Extraversion and Conscientiousness in
strengthening PsyCap components such as self-efficacy and resilience is consistent with studies reporting direct
links between Big Five traits and psychological capital and key competencies (Hu, Li, & Song, 2023). The clear
role of Openness to Experience in promoting innovation and receptiveness to opportunities places our findings
alongside evidence that identifies Openness as a strong predictor of innovative orientations and opportunity
seeking (Pandey, Uprety, & Risal, 2023). Conversely, the negative consequence of Neuroticism in undermining
PsyCap and thereby reducing entrepreneurial orientation is consistent with recent case and survey studies that
consider anxiety and emotional instability as impediments to the development of psychological resources and
innovative motivation (Chao et al., 2024). The noteworthy lack of significance for Agreeableness can be
explained by recent reviews indicating that Agreeableness’s effect on innovation depends on cultural context
and interaction with social or organizational support capital, suggesting this trait may require conjunction with
environmental factors to reveal its influence (Nguyen, Cao, & Nguyen, 2024). Moreover, the present study’s
evidence for both the direct effect and the mediating role of Psychological Capital in the relationship between
personality and entrepreneurial orientation is consonant with recent empirical models; these studies show that
personality shapes internal PsyCap resources, enhancing individuals’ capacity to take risks, recover from failure,
and pursue innovation, thereby justifying both direct and indirect pathways of influence (Hu et al., 2023; Pandey
et al., 2023). Overall, the current results, while confirming the structured role of personality traits and PsyCap,
emphasize the need to integrate individual interventions (PsyCap enhancement) and organizational measures
(supportive climate and encouragement of innovation) to boost entrepreneurial orientation among
secondary-school principals, a recommendation also advanced in emerging research as a practical strategy.
Strengthening principals’ internal psychological resources can simultaneously amplify the enabling effects of
constructive personality traits and mitigate the influence of inhibiting traits, and should be adopted as a strategic
objective in policy and professional development programs aimed at increasing entrepreneurial orientation in
schools.
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