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Abstract

Context and Purpose: Today, the development of behavioral competencies of Generation Z
employees in government organizations by aligning human capacities with the needs of work
environments, pave the way for effective interaction, active participation, and continuous learning,
and help increase behavioral coherence and organizational productivity; therefore, the purpose of
this research was to identify and prioritize the strategic drivers of the development of behavioral
competencies of Generation Z employees in government organizations with a futures research
approach.

Methodology: In terms of the method of conduct, the present research is based on structural
interaction matrix analysis with a strategic futures research approach and in terms of its purpose, it
is of a developmental-applied type. The statistical population of this study consisted of 30 experts,
including university professors and senior managers of non-university government organizations in
the country, using a purposeful method. The data of this study were collected through semi-structured
interviews and a qualitative questionnaire rated from zero to three according to the structural
interaction matrix and analyzed with the Migmac statistical software.

Findings: The findings of this study showed that the strategic drivers of developing behavioral
competencies of Generation Z employees in government organizations are observed to be the drivers
of designing educational models appropriate to the diverse learning styles of employees, designing
human resources policies and strategies appropriate to the characteristics of Generation Z, developing
personal development programs appropriate to the behavioral and value needs of Generation Z,
providing experience-based platforms and opportunities for developing skills and behavioral
characteristics, and institutionalizing the foundations, norms, and principles of professional behavior
in organizational culture as influential drivers (influence). It is also observed that the drivers of
promoting collaborative approaches in order to strengthen the spirit of intergenerational cooperation,
and create a work environment based on trust, respect and mutual cooperation in the organization are
as influential (dependent) drivers. Finally, it is observed that the drivers of clarifying the
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responsibilities, roles and job expectations of employees, strengthening the foundations of mutual
understanding between employees of different generations in organizations, and improving
behavioral, communication and interaction skills in the organizational environment are as
independent (eliminable) drivers.

Conclusion: The results of this study showed that identifying and prioritizing the strategic drivers
of developing the behavioral competencies of Generation Z employees in government organizations
with a futures research approach helps organizations to coordinate the needs of Generation Z with
future developments and manage their human resources more effectively. This approach to
anticipating global and local trends and providing the necessary opportunities to enhance the
behavioral competencies of Generation Z ensures improved performance and sustainability of
government organizations in complex environments.

Keywords: Competence, Behavioral Competencies, Generation Z, Government Organizations,
Futures Research Approach.

Extended Abstract

Purpose

Today, Generation Z employees, whose presence in government organizations is increasing
compared to other generations, have ideas, desires, and mindsets that are appropriate for their
generation. In fact, Generation Z is considered as the generation born between 1995 and 2010 and
has characteristics such as individualism, egalitarianism, difference, vitality, calculation, rethinking,
differentiation, and connection. Therefore, with the wider entry of Generation Z employees into
government organizations, the need to recognize and develop more accurately the characteristics and
competencies of this generation has increased. In addition, Generation Z has different attitudes and
behavioral competencies in the workplace, expectations of flexibility, technology orientation, and
semantics that are different from the traditional structure of government organizations, which has
distinguished them from other generations. In the intergenerational management approach, attention
to the behavioral competencies of Generation Z, such as adaptability to change, skills in technology,
desire for continuous learning, effective communication, creativity, innovation, and interest in
teamwork, has turned them into valuable human capital for organizations. By purposefully utilizing
these characteristics, it is possible to improve processes, enhance performance, and increase
productivity and dynamism in the workplace. However, ignoring the behavioral competencies of this
generation reduces their motivation and sense of belonging in the organization; Because in
environments lacking opportunities for growth, constructive interaction, and meaning at work,
people become burned out and dissatisfied. As a result, the organization faces serious challenges
with increased turnover rates and loss of key talent.

Methodology

In terms of the method of conduct, the present research is based on structural interaction matrix
analysis with a strategic futures research approach and in terms of its purpose, it is of a
developmental-applied type. The statistical population of this research consists of 30 experts,
including university professors and senior managers of government organizations in the country,
using a targeted method. The data of this study were collected through semi-structured interviews
and a qualitative questionnaire rated from zero to three according to the structural interaction matrix
and analyzed with the Migmac statistical software. The Structural Interaction Analysis Matrix
method is a tool used to measure the probability of a phenomenon occurring in a predicted set,
understand the dynamics of the system, and identify and prioritize the drivers that will affect the
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future. In this method, the probability of an issue occurring is adjusted based on the assessment of
the potential interactions between the predicted elements and the judgments related to it. In the
Structural Interaction Matrix, the parameters (drivers) are given a score of zero (no impact), one
(weak impact), two (medium impact), and three (high impact), and experts give their scores to the
parameters (drivers) through a semi-structured interview. In this way, the drivers are given a score
from zero (no impact) to three (high impact) based on the extent and intensity of the impact they
have on other drivers.

Findings

According to the findings and analysis of direct and indirect relationships between strategic drivers
of developing behavioral competencies of Generation Z employees in government organizations, it
is observed that the drivers of designing educational models appropriate to the diverse learning styles
of employees, designing human resources policies and strategies appropriate to the characteristics of
Generation Z, formulating personal development programs appropriate to the behavioral and value
needs of Generation Z, providing experience-based platforms and opportunities for developing skills
and behavioral characteristics, and institutionalizing the foundations, norms, and principles of
professional behavior in organizational culture are influential (influence) drivers. It is also observed
that the drivers of promoting participatory approaches in order to strengthen the spirit of
intergenerational cooperation, and creating a workplace based on trust, respect, and mutual
cooperation in the organization are influential (dependent) drivers. Finally, it is observed that the
drivers of clarifying employees' responsibilities, roles, and job expectations, strengthening the
foundations of mutual understanding between employees of different generations in organizations,
and improving behavioral, communication, and interaction skills in the organizational environment
are independent (eliminable) drivers.

Discussion and Conclusion

Today, developing the behavioral competencies of Generation Z employees in government
organizations, given their specific generational characteristics, plays an important role in improving
organizational interactions, increasing productivity, and strengthening intergenerational cohesion in
government organizations. This makes it more evident than ever that there is a need to review
management approaches and invest in developing the behavioral competencies of Generation Z
employees. The results of this study showed that identifying and prioritizing the strategic drivers of
developing the behavioral competencies of Generation Z employees in government organizations
with a futures research approach helps organizations to coordinate the needs of Generation Z with
future developments and manage their human resources more effectively. This approach to
anticipating global and local trends and providing the necessary opportunities to enhance the
behavioral competencies of Generation Z ensures improved performance and sustainability of
government organizations in complex environments.
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