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Abstract

Context and Purpose: The present research was conducted with the
aim of investigating and studying the mediating role of organizational
justice in the effect of the glass ceiling on organizational commitment,
job engagement and career prospects among the employees of Mashhad
Municipality.

Methodology: it is applied research, and in terms of its method, it is
survey-descriptive research. The female employees in Mashhad
Municipality are 287 people who constitute the statistical population of
this research and the sample size was determined based on Morgan's
table, 165 people who participated in the study using the available
method. A questionnaire in theoretical foundations was used to collect
data. In order to analyze the data, SPSS and Smart PLS software were
used.

Findings: The results of the research showed that organizational justice
plays a mediating role in the effect of the glass ceiling on organizational
commitment, job engagement and career prospects in Mashhad
Municipality. Also, organizational justice has a direct effect on

* Corresponding Author: mm.zare59@pnu.ac.ir https://orcid.org/0000-0003-1743-
7949

How to Cite: Zare Shahne. M.M., Hekmatnia. H., Torghabeh. H.L., (2024).
Investigating the mediating role of organizational justice in the effect of the glass
ceiling on organizational commitment, job engagement and career
prospects. Comparative Public Administration Quarterly, VVolume2 (Issue2), PP 45-
70. DOI: 10.22098/CPA.2024.14744.1036.

Yo


mailto:mm.zare59@pnu.ac.ir
https://orcid.org/0000-0003-1743-7949
https://orcid.org/0000-0003-1743-7949
https://orcid.org/0000-0003-1743-7949
https://orcid.org/0000-0002-0309-2049
https://orcid.org/0009-0005-6978-8224

Yol [ Yos95 | pos Jlo | indss (9o oy s dulibiai |

organizational commitment, job engagement and career prospects of
women in Mashhad Municipality.

Conclusion: Focusing on reducing the glass ceiling can improve the
perception of organizational justice among employees and, as a result,
promote the career prospects, job engagement and organizational
commitment.

Keywords: organizational justice, glass ceiling, organizational
commitment, job engagement, career prospects

Introduction

The present research was conducted with the aim of investigating and studying
the mediating role of organizational justice in the effect of the glass ceiling on
organizational commitment, engagement with work, and the path of career
prospects among the employees of Mashhad Municipality. Because gender
stereotypes seriously separate men from women at work and have hindered
women's career prospects; The International Labor Organization recognizes
the need to further reduce gender inequality, especially in the case of job
discrimination. Discrimination refers to actions that lead to specific treatment
of people based on their group identity, so the glass ceiling as a symbol of the
gender gap in organizations is an indicator of women's problems and unfair
restrictions at different organizational levels. which causes obstacles for
women in the workplace, which causes them to experience a declining sense
of justice. In addition, employee’s job engagement, which refers to the
commitment shown by employees towards their job and organization, and
career prospects is considered as a series of consecutive positions in a job or
organization based on the interests, abilities and values of the individual. And
the changes in the work environment are formed, they can be affected by the
glass ceiling as the mental limitations of women.

Materials and Methods

The research that is done to know the practical and real problem and find a
way to solve it, is an applied research in terms of its purpose. Also, since this
research seeks to examine and analyze and describe the characteristics of a
society, it is a survey-descriptive research method. Female employees in
Mashhad Municipality constitute the statistical population of this research,
and the researcher conducts his research within the scope of these people. The
official number of these people has been determined as 287 people and the
sample size based on the table of Krejcie and Morgan (1970) was determined
as 165 people who participated in the study using the available method. In this
research, articles, theses and required books were used to collect information
on theoretical foundations and research literature. In the field section,
members of the statistical community were directly referred to. In order to
collect data, a questionnaire was used, which was a five-point Likert scale and
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adapted from Sunaryo et al. (2021) with 45 items. In this research, face
validity was evaluated by experts' opinion, construct validity by using
confirmatory factor analysis, convergent validity by mean variance extracted,
and divergent validity by Fornell and Larcker criteria. Reliability was
measured using Cronbach's alpha coefficient and composite reliability. In
order to analyze the data, SPSS and Smart PLS software were used in the two
sections of descriptive and inferential statistics and structural equation
modeling method.

Discussion and Results

The results of the research showed that the validity and reliability values were
at the desired and acceptable level, and the validity and reliability of the
questionnaire was maintained for all variables. Also, considering that the
value of t statistic for all hypotheses was higher than 1.96, as a result, at the
significance level of 0.05, it was determined that all hypotheses were directly
confirmed. In fact, organizational justice has a direct effect on organizational
commitment, job engagement, and career prospects of women in Mashhad
Municipality. Also, the results of the Sobel test to investigate the indirect
relationships showed that according to the significant value that was greater
than 1.96, the indirect assumptions were confirmed and organizational justice
in the effect of the glass ceiling on organizational commitment, engagement
with work and the path of career prospects in Mashhad Municipality has a
mediating role.

Conclusions

The glass ceiling as a fake barrier based on attitudinal or organizational
prejudices prevents qualified people in their organizations from progressing
upward in managerial positions, and this affects women's perception of justice
in the organization. As a result, when the equality among the employees of the
organization and the observance of justice among them are accompanied by
doubt, the positive consequences of organizational justice will also be lost.
The perception of injustice causes the organizational commitment to be
negatively affected, a certain pattern of talents, capacities, motivations,
attitudes and imagined values of the individual, undergo negative changes and
they are not energetic in their work. They will not feel strong at work. But
focusing on reducing the glass ceiling through the planning and policies of
those in charge of affairs for proportional and fair quotas for men and women
in attracting and hiring employees in organizational positions and highlighting
this importance, along with promotion and progress and creating
opportunities. An equal job between men and women and based on merits,
along with the formulation of strict rules in order to prevent the application of
taste and discrimination in the workplace, can improve the perception of
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organizational justice among employees and, as a result, promotes career
prospects, job engagement and organizational commitment.

Keywords: organizational justice, glass ceiling, organizational commitment,
job engagement, career prospects
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