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Abstract

Context and Purpose: lran's oil industry plays a strategic role in the
country's economy in the field of selling oil and gas and their products and
providing domestic and foreign financial resources, and in this regard, it has
serious challenges in the processes of doing work, which can be considered
as one of the instance of this industry facing the phenomenon of corruption
and since Iran's economy is a single product based on the sale of oil and gas,
the occurrence of corruption in this industry will always be conceivable.
This study was conducted with the aim of preventing corruption by
identifying corruption points with a process approach based on risk
management in one of the subsidiaries of Iran's gas industry.

Methodology: The research method was a mixed type and combination of
gualitative and quantitative methods, and in the qualitative part, to count the
points of corruption, while examining the main and secondary processes of
each management and Staff unit, using the interview tool, and in the
quantitative part, the risk management approach based on a questionnaire
used.

Findings: Based on the findings of the research, 58 points were in the low-
risk range (green area), 63 points were in the medium risk range (yellow
area) and 7 points were in the high-risk range (red area).

Conclusion: The findings can help the studied organization to control
corruption points as a driver for improving the integrity of the administrative
system, and this is possible through a review of the financial, administrative,
legal and gas supply processes.
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Extended abstract

Abstract

This study aims to prevent the occurrence of corruption in one of the
subsidiaries of the Iranian gas industry by identifying the points of
corruption, because the Iranian oil industry plays a very important role in the
field of selling oil and gas and their products and providing domestic and
foreign financial resources. It has a strategy in the country's economy and in
this regard, it has serious challenges in the processes of doing work, which
can be considered as one of the examples of the market facing this industry
with the phenomenon of corruption, and since Iran's economy has a guiding
nature and a single product based on the sale of oil and gas. is, corruption
will always be conceivable in this industry.

Introduction

Corruption is one of the most important threats that undermines the
foundations of public administration in any country. Corruption is widely
recognized as a social scourge that affects most countries in the world, and
"corruption syndromes” such as cartels and oligarchs always design
corruption scenarios in various contexts. Iran's oil and gas industry, due to its
strong and unbreakable link with the economy, is one of the institutions that
is always exposed to corruption and factors such as: (1) the failure to
implement the rule of law in dealing with corruption, (2) the existence of
systematic corruption in the oil industry (3) managerial weakness in the oil
industry, (4) lack of sense of belonging and responsibility of citizens against
corruption; It is one of the main factors in the formation of corruption in
Iran's oil industry. The studied company, as a project-oriented public
company with an independent budget, the statistics of corruption-prone
points can play a significant role in closing corrupt openings and controlling
the administrative misconduct of employees and managers, so that in this
way it can provide quality services to citizens, accountability system and
improve work processes.

Materials and Methods

The current research method is a mixed type and a combination of
qualitative and quantitative methods. In the qualitative method, interviews
were used in order to count corruption points, and the researcher used a
process approach to conduct interviews with the participants of each unit, so
that first, the processes of the relevant unit were identified and examined
separately from the main and secondary processes, and then the activities
Each of the sub-processes was determined and finally, the corruption points
were identified separately for each of the activities. For quantification, the
questionnaire tool was used and in this regard, the items were measured in
two dimensions "probability of occurrence™ and "consequence” and this
method will help to identify the critical points of corruption. In designing the



guestionnaire, the following points were taken into consideration: (1) a
special questionnaire was prepared for each of the organizational units;
(2) In order to increase the awareness of the participants in completing the
guestionnaire, a brief explanation of the purpose and problem of the research
was provided; (3) the main process and sub-processes were included in the
questionnaire according to the mission of each unit; (4) items (points of
corruption) were inserted in front of each of the sub-processes; (5) Two
dimensions "probability of occurrence” and "consequence" were used to
measure the items. It is noted that the researcher made efforts to explain the
various parts of the questionnaire and explain the purpose and problem of
the research by holding a meeting separately for each of the organizational
units and with the presence of the experts of that unit and with the aim of
scientifically completing the questionnaire.

Discussion and Results In the qualitative part, using the interview method
and analyzing the work processes of each unit, a total of 128 points of
corruption were identified, and in the quantitative part, with the approach of
risk management, each point of corruption was analyzed and evaluated from
the two dimensions of probability of occurrence and consequence. were
placed and in order to measure and determine the position of each of the
corrupting points, a heat map was used and finally, 58 points were located
in the green area, 63 points were located in the yellow area and 7 points were
located in the red area, and then, the position of each of the units according
to The risk level was shown in the scatter diagram.

Conclusions

Identifying the points of corruption is a good measure to improve the
integrity of the administrative system and improve the performance of Iran's
public organizations, and identifying these points with a scientific approach
can be effective in controlling and reducing corruption. It will be possible to
protect the rights of citizens in the light of fighting corruption and improving
the health of public institutions, and the prerequisite for this is to identify
corrupt and vulnerable points, and accurate identification of these points can
be considered as a suitable measure to prevent corruption. The formation of
corruption in public organizations can have an adverse effect on the
provision of appropriate public services to citizens, and the identification of
corruption-prone points in the company studied in this research, which has
the mission of providing gas supply services to the society, can be used as a
driver to improve gas supply services and fight against corruption. It should
be considered and in other words, identifying the corruption points can be
the first main step to control these points and increase the health of the
administrative, financial and operational system in the studied company.
Keywords: Corruption, points of corruption, risk management, Iran's gas
industry
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