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Abstract

Background and Objective: The aim of this study was to determine the

Avrticle Info: moderating effect of perceived organizational policies on the relationship

Received: 2023/12/20 between toxic leadership and psychological safety of employees of the

Qgcelpéw: 2024/3/3 Education Evaluation Organization. This research is quantitative in terms of

type and in terms of research method is a descriptive-survey research.

Use your device to scan and research methodology: The statistical population of the study is 460
read the article online: employees and managers of the country's education evaluation organization,
which according to Cochran's formula, 210 people were selected by stratified
random sampling method.
Findings: The main data collection tools were Zahragin Mathaos (2018) 28-
Question Leadership Questionnaire, Kakmer and Cason (2009) 15-Question
Perceived Organizational Conditions Questionnaire, and Corkuraton and
10.22098/AEL.2024.142 | Giffin (2018) 9-Question Psychological Safety Questionnaire, which were
68.1389 formally and substantively valid (CVR-CVI) and its reliability was calculated
Keywords: and confirmed by Cronbach's alpha method.
Perceived  organizational | Conclusion: The obtained data were analyzed using structural equation model
policies, Toxic leadership, | test software and SPSS software version 23 and Smart PLS version 2. The
and Psychological safety of | results showed that poisonous leadership and its various dimensions
the staff of the country's | (offensive leadership, authoritarian leadership, narcissism, ambition and
g?gl;;r?it;;r[]ion evaluation unpredictability) have a negative impact on the psychological safety of the
staff of the National Education Evaluation Organization.
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Extended Abstract

Introduction:

According to the importance of human resources in the organization, necessity of correct leadership of those
resources, is one of the concerns of today's managers. Leadership is regarded as an important element for the
life, growth, development or death of the organization. Therefore, according to the competitive environment and
the complexity of skills and communication, success of the organization is not possible easily if managers do
not use an appropriate leadership style (Rouholahi et al., 2015, 75) and they are expected to create mental and
emotional peace in employees, provide the basis for increasing job motivation by using an appropriate
leadership style. Toxic or strict leadership, in fact, is a style of leadership in which systematic and repeated
behaviors appear on the part of the leader, employer or supervisor, and threatens the organization's legitimate
interests by creating obstacles in achieving goals, performing of tasks, analyzing of resources or reducing of the
effectiveness, motivation and satisfaction of its employees (Einarsen et al., 2007, 201).

Relationship between perceived organizational policies and their outputs in the meantime, is important because

almost every member of the organization has power and uses it in different ways to gain benefits in his work
environment. (Rahmanseresht and Fiaazi, 2008, 79).
Other studies showed that psychological safety may reduce people's reluctance to express and describe
themselves by reducing the fear of humiliation or unknown encounter (Kazemi and Pour, 2012, 110). A person
who has a high psychological safety, is able to respect himself and can consider his abilities as they really are
and has a good self-confidence (Cheng, 2018, 789).
Therefore, this study examines the relationship of psychological safety in better understanding of the
relationship between toxic leadership and preventive work behavior, which can be said that employees who
have good psychological safety can overcome problems in the light of good leadership and by following
organizational conditions. Thus, aim of the current research is to answer the main research question: how
perceived organizational conditions moderate the relationship between toxic leadership and psychological
safety?

Methodology:

This research is a quantitative one, and its research method is a descriptive-survey type. The statistical universe
of the research is consisted of 460 employees and managers of the national organization of educational testing,
of which 210 were selected by stratified random method based on Cochran's formula. The main data collection
tool was the 28-question toxic leadership questionnaire by Mateos (2018), the 15-question questionnaire of
perceived organizational conditions by Kacmer and Casson (2009) and the 9-question psychological safety
questionnaire by Corcoraton and Giffin (2018), and its validity in the form of face and content (CVR) -CVI) and
reliability was calculated and confirmed by Cronbach's alpha method. The obtained information was analyzed
using software of structural equation model test, and software of SPSS version 23 and Smart PLS version 2.

Results:

The main hypothesis 1. The relationship between toxic leadership and psychological safety of employees of the
national organization of educational testing is moderated by perceived organizational conditions. Analyzing of
the data showed that the perceived organizational conditions with an impact factor of -0/170 moderates the
relationship between toxic leadership and psychological safety of employees of the country's national
organization of educational testing. It can be said that, according to this fact, the perceived organizational
conditions act as a moderating variable. As a result, the main hypothesis of the research has been tested and
suggests the acceptance of the main hypothesis.

Therefore, the data analysis showed that the toxic leadership has a significant effect on the psychological safety
of the employees of the national organization of educational testing with an impact factor of -0.282 and a
significance value of -8.606.

Also, the data analysis showed that the dimension of abusive supervision of toxic leadership with an impact
factor of -0.681 and a significance value of -6.869, the dimension of autocratic leadership of a toxic leadership
with an impact factor of -0.819 and a significance value of -15.604, the narcissism of toxic leadership with an
impact factor of -0.784 and a significance value of 10.669, the dimension of ambition of toxic leadership with an
impact factor of -0.724 and a significance value of -11.750, the unpredictability dimension of toxic leadership
with an impact factor of -0.717 and a significant value of -7.673 have a significant effect on the psychological
safety of employees of the national organization of educational testing and this effect is negative. As a result, the
sub-hypotheses of the research also show its acceptance.

Journal of Applied Educational Leadership D



The effect of toxic leadership on psychological safety with the role of moderator of perceived organizational conditions

Table 1: The results of the hypotheses

Independent Dependent Beta path | t. statistic Result

variable variable coefficient

Toxic leadership Psychological -. 1282 -8/606 Confirmation of
safety of employees hypothesis

Dimension of | Psychological -.1681 -6/869 Confirmation of

abusive safety of employees hypothesis

supervision

leadership

Dimension of | Psychological -./1819 -15/604 Confirmation of

autocratic safety of employees hypothesis

leadership

Dimension of | Psychological -10/669 -1784 Confirmation of

narcissism safety of employees hypothesis

Dimension of | Psychological -1724 -11/75. Confirmation of

ambition safety of employees hypothesis

Dimension of | Psychological -1717 Confirmation of

unpredictability safety of employees | -7/673 hypothesis

Discussion and conclusion

In the main hypothesis, data analysis showed that the perceived organizational conditions moderate the
relationship between toxic leadership and psychological safety of employees of the national organization of
educational testing with an impact factor of -0.170. Therefore, it can be said that the perceived organizational
conditions act as a moderating variable. As a result, the main hypothesis of the research has been tested and
shows the acceptance of the main hypothesis. The obtained result is consistent with the studies of Zahedi et al.
(2018), Nazim and Kumar (2020), Abbas Khan (2021) and Sperenza (2021).

Also, toxic leadership has a significant effect on the psychological safety of the employees of the national
organization of educational testing with an impact coefficient of -0/282 and a significance value of -8/606,
which is the result obtained with the studies of Abdipour et al. (1400), Vahdati et al. (1399). , Labruge (2020),
Anderson et al. (2020), Nazim and Kumar (2020), Sperenza (2021), Salim et al. (2021) and Abbas Khan (2021).
Considering the moderating role of perceived organizational conditions in the relationship between toxic
leadership and psychological safety of employees, the following points are recommended:

Employees' opinions should be used to advance organizational goals by using the system of criticisms and
suggestions.

Based on the performance-based evaluation, compensation should be paid.

In case of problems in the execution of duties, the employees are required to be responsible. In case of
disobediance, organizational punishments should be applied according to the regulations.

Managers should try to give personality to their employees and avoid humiliating them.

Managers should try to give personality to their employees and avoid humiliating them.

Managers should avoid interfering in the privacy of employees and should avoid rude and irrelevant words.

By collecting employees' feedbacks and opinions, the innovative behavior of employees should be rewarded
financially.
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