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Abstract

Background and Objective: There are various reasons for concealment of
knowledge. The purpose of this study was to investigate the effect of despotic
leadership on the concealment of knowledge through mediation of
organizational indifference.

Research Methodology: The research method was descriptive-correlation
based on the structural equation model. The statistical population of the
research was the faculty members of the University of Sistan and Baluchistan
in the academic year 2022-2023. Using stratified random sampling, 212 faculty
members were studied through questionnaires of despotic leadership (Lu et al.,
2012), organizational knowledge concealment (Connelly et al., 2012) and
organizational indifference (Danai Fard et al., 2019). To review the validity of
the questionnaires, the indicators of confirmatory factor analysis and divergent
validity were used, and Cronbach's alpha coefficient was used to determine
reliability, and its value was 0.878 for oppressive leadership, 0.701 for hiding
organizational knowledge, and 0.829 for organizational indifference. For data
analysis, Pearson's correlation coefficient and structural equation model were
used with the help of SPSS and Smart PLS 3 software.

Findings: despotic leadership had a positive and meaningful effect on the
concealment of organizational knowledge; despotic leadership had a positive
and meaningful effect on organizational indifference; Organizational
indifference had a positive and meaningful effect on hiding organizational
knowledge; despotic leadership had a positive and meaningful effect on the
concealment of organizational knowledge with the mediating role of
organizational indifference.

Conclusion: Therefore, it can be concluded that when employees witness
oppressive leadership behaviors in the workplace, they gradually become
indifferent to the organization, management, colleagues, subordinates, and
stakeholders of the organization. It is obvious that organizational indifference
causes employees to move towards knowledge concealment behaviors by
postponing answers and information, providing incomplete information,
pretending to be ignorant of the subject, and providing inaccurate information.
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Extended Abstract

Introduction:

In today's competitive world, knowledge and its use is a competitive advantage, and effective competition in a
knowledge-based society requires sharing knowledge in the areas of implicit and explicit knowledge.
Knowledge is not something alone, but when it is shared, it finds its value (Alizade Aghdam et al., 2018).
Knowledge sharing among employees is necessary and necessary to transfer individual and group knowledge to
organizational knowledge, which leads to effective knowledge management (Islam et al., 2011). But some
faculty members of universities and higher education institutions do not have much desire to share their
knowledge with others and may hide their knowledge from others. What emerges from the review of texts and
sources is that there are various barriers related to sharing knowledge (and encouraging employees to hide
knowledge). What emerges from the review of texts and sources is that there are various barriers related to
sharing knowledge (and encouraging employees to hide knowledge). Therefore, it is necessary to address these
factors, including the role of despotic leadership and organizational indifference of faculty members. Sometimes
people in leadership positions have the ability and motivation to be destructive (Javed et al., 2019). Oppressive
leadership is a stress factor in the workplace of employees (Zhang & Liao, 2015) and has consequences such as
reducing organizational commitment; A decrease in individual and group performance leads to a decrease in
supportive behavior and deviant behavior of employees (Haar et al., 2016). The researcher has found that in
reality, all leaders of educational centers are not necessarily effective and have appropriate characteristics, and
some of them use destructive and ineffective leadership styles. Therefore, one should seek to study this
leadership style and its consequences in educational organizations. After examining the empirical background, it
was found that many variables can play a mediating role in the relationship between tyrannical leadership and
concealment of organizational knowledge, and the mediating role of organizational indifference in the
relationship between tyrannical leadership and concealment of organizational knowledge has received less
attention from researchers. The researcher has found that many signs of organizational indifference, including
disrespect for organizational rules, regulations, goals, waste of resources and facilities, and lack of attachment to
the organization and poor performance can be seen in many faculty members of universities and higher
education institutions. Indifferent faculty members not only do not create a competitive advantage for the
organization, but also increase organizational costs. In addition, an indifferent person becomes unmotivated to
achieve organizational goals. For this reason, preventing the spread of indifference among the organization's
employees will be a very important and decisive issue for the organization's management and officials (Shekary
et al., 2016). According to what has been said, the main problem of the research is whether despotic leadership
has a positive and significant effect on the concealment of organizational knowledge with the mediating role of
organizational indifference?

Methodology:
The research method is descriptive-correlation (based on the structural equation model). The statistical

population of the research was all the faculty members of the University of Sistan and Baluchistan in the
academic year 2021-2022. The criteria for entering the study was a full-time teaching faculty member with the
academic rank of assistant professor or higher. Therefore, faculty members who are teaching, studying,
appointed, visiting and using the study opportunity were excluded from the study. According to the entry and
exit criteria in the study, the total number of the statistical population was estimated to be 420 faculty members.
Using stratified random sampling, 212 faculty members were studied through questionnaires of despotic
leadership, organizational knowledge concealment and organizational indifference. Structural equation
modeling was used to analyze the data.

Results:
Despotic leadership has a positive and significant direct effect on hiding organizational knowledge with (t=3.13

and $=0.350), despotic leadership has a positive and significant direct effect on organizational indifference with
(t=20.35 and B=0.785), organizational indifference has a positive and significant direct effect on the
concealment of organizational knowledge with the value (t=4.61 and p=0.469). Also, Sobel's test was used in
the investigation of despotic leadership on the concealment of organizational knowledge with the mediation of
organizational indifference. which according to the value of the indicators a) value of the path coefficient of the
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independent variable on the mediator variable a=0.785, b) value of the coefficient of the path of the mediator
variable on the dependent variable b=0.469, c) the standard error of the path of the independent variable and the
mediator Sa= 0.155 d) The standard error of the mediator and dependent variable path was Sh= 0.009, the
obtained Z value was equal to 5.04. Since this Z value was greater than the value of 2.58, therefore, the indirect
effect of despotic leadership on hiding organizational knowledge with the mediation of organizational

indifference (f= 0.368) is significant at the significance level of 0.01.

Discussion and Conclusion

The findings of this research showed that despotic leadership has a positive and significant effect on the
concealment of organizational knowledge, both directly and indirectly, and with the mediating role of
organizational indifference. This finding is in agreement with some of the results of studies (Saeidpour
Sarcheshmeh et al., 2021, Golparvar et al., 2012, Tepper et al., 2006, Malik et al., 2019, Shaw et al., 2014,
Shekary et al., 2016, Mohsenikabir & Mosavi Kashi, 2021) is aligned. In explaining this finding, it can be said
that when employees witness oppressive leadership behaviors (such as acquiring the organization's assets by
trick and deception, taking part of people's account rights, using the organization's assets for personal purposes,
misusing the organization's assets, abuse of power) For personal gain, strictness, unreasonable expectations from
subordinates without considering their real conditions, forcing subordinates to work overtime, not understanding
the problems of subordinates, pressuring subordinates to hand over their positions, verbally arguing with
subordinates, interfering in private relationships. subordinates, taking revenge on subordinates, discriminating
between subordinates, playing gangs, creating differences between colleagues, partying, considering personal
interests and being self-opinionated) in the workplace gradually towards the organization, management,
colleagues, subordinates and The stakeholders of the organization become indifferent. It is obvious that
organizational indifference causes employees to move towards knowledge concealment behaviors by postponing
answers and information, providing incomplete information, pretending to be ignorant of the subject, and
providing inaccurate information. Also, this finding can be explained based on the cognitive evaluation theory
of stress and coping (Lazarus, 1991). Since this study was conducted in the University of Sistan and Baluchistan
and naturally this organization has organic characteristics, it is limited in generalizing the results to other
organizations with different characteristics in terms of structure and context. Therefore, in order to improve the
generalizability of the study results, it is suggested to other researchers to conduct this research in other
universities and higher education institutions. Also, since the study was conducted with a questionnaire
approach, and in this sense, it has methodological limitations, it is suggested to conduct such a study in a
qualitative or combined (quantitative-qualitative) manner. According to the findings of this research and in order
to reduce the despotic leadership style (and consequently reduce organizational indifference and reduce the
concealment of organizational knowledge), the selection of ethical leaders for educational organizations is
suggested.
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