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Abstract

Background and Obijective: Organizational bullying and organizational
silence as organizational phenomena can lead to burnout and psychological
stress in people. Hence, this study aimed to investigate the effect of
organizational bullying on teachers’ job burnout through the mediating role
of organizational silence.

Research methodology: To achieve this goal, a descriptive-correlational
method was employed, relying on structural equation modeling. The study
population consisted of all female elementary school teachers in
Kermanshah City. A sample of 275 teachers was selected using the cluster
sampling method based on the Krejcie and Morgan table. Data were
collected through three questionnaires measuring organizational bullying,
organizational silence, and teacher burnout, with reported reliabilities of
0.876, 0.865, and 0.898, respectively, based on Cronbach's alpha
coefficient. Data analysis utilized descriptive statistics (frequency,
percentage, mean) and inferential statistics (correlation coefficient, Sobel
test).

Findings: The findings revealed that organizational bullying has a
significant and positive effect on both organizational silence and teacher
burnout. Additionally, organizational silence has a positive and meaningful
impact on teacher burnout. Furthermore, organizational bullying has a
positive and significant impact on teacher burnout through organizational
silence as a mediator.

Conclusion: According to the results of the study, it can be concluded that
establishing an atmosphere free from threats and bullying in schools can not
only lead to the formation of a space for greater interaction and participation
of teachers in school affairs but can also help to reduce job burnout among
them.
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Exploration of the Relationship between Organizational Bullying and Teacher Burnout through Organizational Silence

Extended Abstract

Introduction:

Organizational bullying refers to repetitive and unpleasant behaviors in the workplace that lead to shame,
violation, and distress, transforming the work environment into a hostile setting (Aghamirzaei & Natig, 2022). It
encompasses three dimensions: personal bullying, workplace bullying, and physical bullying (Einarsen, Hoel, &
Notelaers, 2009). Organizational bullying can have individual-level consequences such as low self-esteem,
negative emotions, anxiety, fatigue, and organizational-level outcomes, including reduced job satisfaction,
diminished organizational commitment, decreased motivation, diminished organizational attachment, and a
tendency to leave the organization, along with job burnout (Aghamirzaei & Natig, 2022; Naddaf, Rahimi, &
Hadizade, 2016). Consequently, job burnout, as one of the outcomes of organizational bullying, has recently
garnered significant attention from industrial and organizational psychologists, particularly as it appears to be on
the rise among employees in various organizations (Dadashzadeh & Guderzi, 2022).Teachers, experiencing
considerable job-related stress, sometimes find themselves susceptible to the phenomenon of job burnout
(Bermejo et al., 2015). On the other hand, organizational silence is recognized as a common phenomenon in
contemporary organizations, wherein employees refrain from expressing ideas and concerns related to their
work and organizational issues (Rashid Chehre Bargh & Abdollahi, 2021). It is conceptualized in three
dimensions: acquiescent silence, defensive silence, and prosocial silence (Forghani Ozrudi, Ranjbar, &
Khakestarian, 2022). Among teachers, this phenomenon can also lead to detrimental effects such as
absenteeism, decreased performance, feelings of fatigue, and job burnout (Rahimi & Mazaheri Rad,
2016).Given that organizational bullying impacts both organizational silence and job burnout, and considering
organizational silence as an influential variable on job burnout, organizational silence may play a mediating role
in the relationship between organizational bullying and job burnout. Therefore, the present study aims to
investigate the role of organizational bullying in the job burnout of elementary school teachers through the
mediation of organizational silence in Kermanshah city.

Methodology:

This research is, in terms of its objective and application, a quantitative study of the descriptive-correlational
type, employing structural equation modeling as the methodology. The statistical population in this research
encompasses all female elementary school teachers in Kermanshah city during the academic year 2023 who
were actively engaged in their profession. Due to the dispersed nature of the statistical population and the
unavailability of access to all individuals within the statistical community, a two-stage cluster sampling method
was utilized for selecting an appropriate sample. Eventually, based on the Krejcie and Morgan tables, a total of
275 female teachers were chosen as the sample.

Organizational Bullying Questionnaire: The Illinois Bullying Scale, designed by Espelage and Holt (2001),
consists of 18 questions and three components: bully, victim, and witnessing. The questionnaire is scored on a
5-point Likert scale ranging from strongly disagree (1) to strongly agree (5).

Organizational Silence Questionnaire: The Organizational Silence Questionnaire, developed by Vakola and
Bouradas (2005), comprises 15 questions and three components: acquiescent silence, defensive silence, and
prosocial silence. Scoring for the questionnaire is done on a 5-point Likert scale ranging from strongly disagree
(1) to strongly agree (5).

Job Burnout Questionnaire: The Maslach Burnout Inventory, designed by Maslach (1981), consists of 22
questions and three components: emotional exhaustion, depersonalization, and reduced personal ccomplishment.
The questionnaire is scored on a 7-point Likert scale ranging from never (0) to very often (6).

Results:

The results of the present study indicate, firstly, a positive and significant correlation coefficient among the
variables of organizational bullying, job burnout, and organizational silence. Additionally, structural equation
modeling results reveal that organizational bullying has a positive and significant impact on job burnout (j =
0.321). Organizational bullying also significantly influences organizational silence among teachers (f = 0.288).
Moreover, organizational silence demonstrates a positive and significant impact on teachers' job burnout (f =
0.416). Finally, the Sobel test results confirm that organizational bullying exerts a positive and significant
influence on teachers' job burnout through the mediation of organizational silence (Sobel = 403.4).

Discussion and conclusion:

According to the results of the study, it can be concluded that establishing an atmosphere free from threats and
bullying in schools can not only lead to the formation of a space for greater interaction and participation of
teachers in school affairs but can also help to reduce job burnout among them.
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