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ABSTRACT

Nowadays, one of the new approaches in the development of human resources is related to the
empowerment of employees. The present research was conducted with the aim of evaluating the
effect of green human resource management factors on the company's economic productivity in
Alborz Steel Company. The statistical sample number of 95 people and confirmatory factor
analysis and structural equation modeling methods were used in this research. The results of the
research hypothesis test showed that: teaching green principles and rules to the organization's
employees, hiring employees who pay special attention to the environment, forming teams to
empower the environment, encouraging employees to design green products, evaluating green
performance, green rewards and cooperation with In choosing a green product, the customer
improves the process of greening the supply chain and has a positive effect on economic
productivity. Also, in line with the results of this research, appropriate suggestions were made
regarding green training and green rewards to improve productivity in Alborz Steel Company and
similar companies.

Keywords: Green Human Resources, Economic Productivity, Structural Equation Modeling,
Alborz Steel Company.

Extended abstract

Introduction

Green Human Resource Management (GHRM) is in sync with the green supply chain to help
production organizations achieve their goals in the prominent markets of the global economy.
Due to the variety of researches and the extent of the conducted studies, providing a suitable
and appropriate framework for use in any system requires investigation, identification and
presentation of a native model appropriate for that organizational environment. In particular,
different approaches have been proposed in this matter. Empowering the human resources of
the organization is one of the new methods of motivation in line with the growth of human
resources and overcoming the weakness of teamwork and creating self-control in employees.
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Green Human Resource Management and Green Supply Chain Management (GSCM) focus on
research programs and professionals in  human resource management and operations
management, respectively. These two well-known subjects are developing and working in their
manner  separately. Therefore, to improve organizational sustainability, establishing a
connection between theories and precision in creating cooperation is needed to explain the
sustainability of organizations.

GHRM and GSCM should be analyzed in a related manner because organizations and, as a
result, operations management, receive influence. When organizations combine, and become
like-minded and also arrange in supply chains, the relationships with them will become more
connected, more complicated, and thus the issues that need to be addressed. Therefore, if
human operations are carried out, they want to be greener, and towards the management of this
advanced green movement, green resource management will also be related to it because
behavioral aspects are important for environmental management.

In this research, after reading the articles and scientific research related to his research, he
identifies the factors related to green human resource management and then influences its
subject to be evaluated to increase the economic productivity of Alborz Steel Company. The
main goal of this research is to evaluate the effect of green human resource management
factors on economic productivity in Alborz Steel Company. In order to achieve the main goal
of the research, the following two sub-goals were investigated:

-ldentification of green human resources management factors in Alborz Steel Company

- Evaluation of the impact of green human resources management factors on economic
productivity in Alborz Steel Company

Research Methods

Considering that the purpose of this research is to investigate the effect of green human
resource management factors on economic productivity and on the other hand, it is expected
that the results of this research will be used by the officials of Steel Alborz Company, it can be
said that the current research is practical in terms of its purpose. In terms of data collection and
analysis, it is a descriptive-survey type of research. The statistical population of the research
was the employees of Steel Alborz Company, whose number was 95. After collecting the data,
the path analysis method was used to determine the fit indices, test the research hypotheses,
and determine the type and intensity of the relationship between the independent variables and
the dependent variable using Smart-PLS software.

Results

According to the results, green training has an effect on the economic productivity of Alborz
Steel Company. Also, forming teams to empower the environment, encouraging employees to
design green products, evaluating green performance, hiring green, cooperating with customers
in choosing green products, and green rewards have an effect on the economic productivity of
Alborz Steel Company.

Conclusion

Using the data obtained by employing green human resources questionnaires and the economic
productivity of the company, data analysis and testing of research hypotheses were done.
Descriptive statistics were used for the demographics of the research population, and the
structural equation modeling test was used to test the reliability of the research measurement
model in the model measurement section and hypothesis testing in the structural measurement
section.

Companies similar to Steel Albers Company can use the results of this research to improve the
economic efficiency of their company by using green human resource management techniques.
Companies can do this with green principles and rules, for example, for the people of the
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organization, hiring employees who pay special attention to the environment and can train their
green performance, greening growth, and ultimately improving the economic status of their
company.Also, in the case of green training, which is one of the factors influencing the
greening of human resources, companies can be suggested to focus on the green training
system for their employees to improve green purchasing techniques, environmental design of
products, and cooperation with customers to increase the productivity of their company.

Finally, since green rewards affect the economic productivity of Alborz Company, green
investment can be chosen so that it can both reach the greenness of the company and improve
the economy of Steel Alborz Company.
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