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Background and Objective: The aim of the current research was to predict
the professional development of teachers based on the perceived
knowledge-oriented leadership style with the mediating role of knowledge
sharing and teamwork.

research methodology: The type of research was descriptive correlational,
and the statistical population consisted of 3237 teachers in Kashan, and the
sample size was 342 using Cochran's formula. Data collection tools were
four questionnaires of knowledge-oriented leadership, professional
development, knowledge sharing and teamwork. The reliability of the
questionnaires was obtained through Cronbach's alpha for professional
development 0.93, teamwork 0.79, knowledge sharing 0.73 and knowledge-
based leadership 0.93.

Findings: The findings showed that the mean of the variable of knowledge-
oriented leadership (23.34) is higher than the average (18), the mean of the
variable of professional development (46.7) is higher than the average (36),
knowledge sharing (36.82) is higher than the average 30 and the mean of
teamwork (19.33) is lower than the average 30. The overall effects of
knowledge-oriented leadership on professional development, knowledge
sharing and teamwork were positive & significant, and the overall effects of
teamwork and knowledge sharing on professional development were
positive & significant. Also, the mediating role of knowledge sharing and
teamwork in the impact of knowledge-oriented leadership on professional
development was confirmed.

Conclusion: if teachers have a positive perception of knowledge-based
leadership, they will have more knowledge sharing and teamwork. In fact,
the establishment of schools in which administrators pays attention to the
creation, acquisition, application, sharing and distribution of new
knowledge and information can cause teachers' professional development,
oraanizational efficiencv and effectiveness.
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The predicting teachers' professional development based on perceived knowledge-centered leadership style: The mediating role of
knowledge sharing and teamwork (study case: teachers in Kashan City)

Extended Abstract

Introduction:
Rapid changes, the volume of information and the ever-increasing growth of technology have necessitated the
professional development of teachers. Meanwhile, according to research results, the level of professional
development of teachers in our country is not very favorable. On the other hand, influenced by the results of the
research, it can be acknowledged that the necessity of creating the professional development of teachers in the
education organization is knowledge-oriented leadership, which through sharing knowledge and increasing
teamwork among its employees, provides a field for continuous learning and professional development. Because
in today’s learning organizations, managers and leaders play a key role.
Professional development of teachers is designed and implemented processes and activities that aim to increase
the knowledge, skills and professional attitude of teachers in order to improve students' learning (Guskey, 2002).
Professional development of teachers causes changes in teaching methods, improvement of students' learning
results and improvement of school performance, so it can be said that professional development of teachers and
increase of their knowledge and skills is necessary for the success of education. In order to support teachers, the
leadership of the organization can play an important role in the professional development of the workforce, and
knowledge-based activities in the field of management and leadership of the organization can develop the
intellectual and human capital of the organization (Besen et al, 2017). In fact, the support of the organization's
leaders for processes such as knowledge creation and sharing facilitates the process of learning and growth of
the workforce, and in this regard, the knowledge-oriented leadership style is a style that the leader, group
members support in order to achieve the goals of the group and the organization. And he leads his followers in
the three areas of learning orientation, supportive learning atmosphere, and group and organizational learning
processes (Lina & Asta, 2012).
In addition to knowledge-based leadership, one of the other factors affecting the professional development of
teachers and educational reforms is the process of sharing knowledge between teachers (Zhang et al, 2022).
Knowledge sharing, as the most vital element of knowledge-based leadership, is the extent to which
organizational members are willing to exchange, provide, and receive knowledge. On the other hand,
knowledge-based leadership promotes team cohesion and increases teamwork in the organization. In team-
oriented organizational structures, each team member has a key impact on the overall efficiency of the
organization; as a result, each of them has a deeper understanding of their role and its impact on colleagues and
the entire organization (Petkova et al, 2021).
Therefore, given this importance, the aim of the current research was to predict the professional development of
teachers based on the perceived knowledge-oriented leadership style with the mediating role of knowledge
sharing and teamwork.
Methodology:
The type of research was descriptive, correlational, and the statistical population consisted of 3237 teachers in
Kashan, and the sample size was 342 using Cochran's formula and stratified random sampling. Data collection
tools were four questionnaires of knowledge-oriented leadership, professional development, knowledge sharing
and teamwork. The reliability of the questionnaires was obtained through Cronbach's alpha coefficient for
professional development 0.93, teamwork 0.79, knowledge sharing 0.73 and knowledge-based leadership 0.93.
The data analysis of the research was done at two descriptive and inferential levels by using Amos and SPSS
software’s.
Results:
The findings showed that the mean of the variable of knowledge-oriented leadership (23.34) is higher than the
average (18), the mean of the variable of professional development (46.7) is higher than the average (36),
knowledge sharing (36.82) is higher than the average 30 and the mean of teamwork (19.33) is lower than the
average 30.

Table 1: the path analysis

Variables Direct Effect Indirect Effects  Total Effect
Knowledge leadership & professional developmenr 0.28 0.56 0.84
Knowledge leadership & teamwork 0.80 - 0.80
Knowledge leadership & knowledge sharing 0.83 - 0.83
Teamwork & professional developmenr 0.35 - 0.35
Knowledge sharing & professional developmenr 0.34 - 0.34

The overall effects of knowledge-oriented leadership on professional development, knowledge sharing and
teamwork were positive & significant, and the overall effects of teamwork and knowledge sharing on
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professional development were positive & significant. Also, the mediating role of knowledge sharing and
teamwork in the impact of knowledge-oriented leadership on professional development was confirmed.
Discussion and conclusion
If there is knowledge-oriented leadership in organizations, especially educational organizations that play a
special role in educating people in society, they will face increased creativity, risk-taking, and reduced
resistance to change on the part of teachers, and this in turn will lead to organizational and professional
development in teachers.

In fact, school administrators through sharing knowledge and strengthening teamwork, can develop two-way
interactions, promote participation and collaboration in scientific endeavors, guide teachers in their path of
improvement, and focus on creativity and innovation in schools.

Therefore, it can be concluded that if teachers have a positive perception of knowledge-based leadership, they
will have more knowledge sharing and teamwork. In fact, the establishment of schools in which administrators
pays attention to the creation, acquisition, application, sharing and distribution of new knowledge and
information can cause teachers' professional development, organizational efficiency and effectiveness.
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