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01S) Abstract
Background and Objective: The purpose of the present research is to
Article Info: design and explain the model of developing strategic thinking of managers
Received: 2022/08/28 of Islamic Azad University. The statistical population of this study is
Accepted: 2023/06/17 academic experts who have experience and education related to research in
PP: 16 Azad University.

research methodology: The snowball method was used for sampling and
the number of samples increased until reaching theoretical saturation, finally
16 people were selected as samples. To analyze the data obtained from the
Use your device to scan and (semi-structured) interviews, the coding method has been used in
read the article online: foundational data theorizing. In this way, the data obtained from the
interviews have been used from the three-step process of open, central and
selective coding in accordance with the foundation's data theorizing process
using Maxqda software for data analysis.
Findings: The results of the research showed that the causal conditions
include 1. individual factors 2. organizational factors 3. discourse creation.
The central phenomenon includes the development of managers' strategic
thinking, which includes 1. the individual dimension, 2. the intuitive
dimension, 3. the systemic view. Contextual factors include 1. Cultural
HTTPS://IDOI.ORG/10 | background 2. Learning environment 3. Psychological factors 4.
22098/AEL.2023.11373.1142 | Organizational independence. And intervention factors include
environmental factors in two dimensions: 1: internal and 2: external. The
strategies include talent management in two dimensions: 1: talent

Keywords: acquisition, 2: attraction and retention.

Strategic thinking, | Conclusion: The model presented in the current research is an answer to
individual factors, | solve the problem of the lack of strategic thinking of managers, and it is
organizational factors, | possible to provide the necessary insight and thinking to benefit from a

discourse creation, Islamic | strategy in the managers who create it.
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Extended Abstract

Introduction

Strategic thinking is considered a complement to strategic planning and is crucial for organizations to
systematically tackle challenges, understand opportunities, allocate scarce resources efficiently, and achieve
desired outcomes. Unlike strategic planning models, the focus is on individual thinking (Roshani Ali Baneh See
& Razzaghi, 2022). Today's organizational environment is more complex and dynamic, making it harder to
secure resources necessary for competitive advantage compared to the past (Faghih et al., 2018). In the third
millennium, organizations strive not just to align with changes but to influence and steer these changes by
developing potential capabilities (Bouhleb & Smida, 2020). To succeed, organizations must offer value beyond
customer expectations, necessitating the identification and validation of unique capabilities (Kordnaeij, 2017).
Strategic thinking is a vital managerial skill that enables organizations to survive and grow in a competitive
environment. It involves looking to the future and focusing on the interdependencies between the organization
and its environment. Lack of adequate strategic thinking leads to failures in planning and achieving
organizational goals (Kordnaeij, 2017). Studies indicate that many strategic initiatives fail to materialize; for
example, 66% of high-level strategies never come to fruition, and 70% of new strategies fail during
implementation (Alomari, 2021). Only less than 10% of effectively formulated strategies are successfully
implemented (Salmanpour Sohi et al., 2021).

Strategic thinking generates new ideas that, when implemented, improve the company's activities and
performance It ensures that organizations do not fall into the trap of adhering to accepted practices and repetitive
patterns Alomari, 2021 defines strategic thinking as a comprehensive approach combining business strategy
creation, customer insight, and strategic alignment, adaptable to innovation for achieving company goals.
Nadikattu (2020) views it as a future-based developmental framework that identifies growth opportunities,
accelerates business decisions, and creates long-term competitive advantage. Organizations face increasing,
stable, and uncertain competition due to technological innovations, changing market environments, and evolving
customer needs. This has led to the improvement of organizational strategic outlooks, business priorities, and a
re-evaluation of contemporary business models (Alomari, 2021). Previous approaches and solutions have lost
their effectiveness in addressing organizational and external challenges, necessitating new approaches and
perspectives. Strategic thinking fosters creativity, innovation, and foresight in organizations (Aldabbagh &
Allawzi, 2019).

Strategic thinking aids policymakers in meeting their needs and desires through comprehensive planning that
examines the tools and paths to long-term goals. It enables managers to create new opportunities and is essential
for formulating and implementing strategic plans, without which discovering new opportunities becomes
difficult (Kamari et al., 2021). The 21st century is characterized by intense competition, emerging markets,
uncertain environmental factors, advanced technologies, and expanding businesses, making traditional thinking
ineffective. Strategic thinking provides insights for organizational success.

Strategic thinking becomes an organizational competency when strategic managers understand environmental
exigencies, develop insight based on divergent thinking, and apply strategic thought to achieve organizational
goals (Rahmani et al., 2021). Although recognized as a key success factor in strategic management and
organizational outcomes, its role remains crucial in today's competitive environment.

Research Methodology

This research, fundamental in orientation, adopts a qualitative approach and follows interpretive research
philosophy. The research strategy involves systematic grounded theory, and the approach is inductive. The study
aims to develop practical applications and provides exploratory results, with a cross-sectional time horizon and
semi-structured interview data collection. The sample comprises current and former policymakers and managers
of Iran's Islamic Azad University, selected based on specific criteria. Sixteen interviews were conducted to
gather data, which were analyzed using open, axial, and selective coding processes in grounded theory
methodology.

The results

This research utilized a grounded theory methodology, analyzing data through open, axial, and selective coding
using MaxQDA software, which ultimately led to the formation of a logical paradigm. During axial coding, the
central phenomenon of the study, "Designing and Formulating a Model for Developing Strategic Thinking
among Managers," was identified. Subsequently, other categories were theoretically connected to it based on the
grounded theory model, encompassing causal, contextual, intervening conditions, the central phenomenon,
strategies, and outcomes.

The analysis of interview responses regarding perceptions and influential factors for developing strategic
thinking among managers revealed several key areas. Causal conditions included individual factors such as
innate characteristics (general and specialized intelligence, creativity, intuitive insight, broad thinking capacity,
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verbal skills), personality traits (openness, emotional maturity, conscientiousness, constructive adaptability,
pioneering spirit, perfectionism), behavioral traits (thoughtfulness, effective communication, continuous
learning and teaching, challenge acceptance, paradigm breaking, risk-taking), and individual skills (analytical
ability, decision-making, problem-solving, negotiation, effective communication, time management,
interdisciplinary knowledge). Organizational factors encompassed organizational facilities (organizational
structure, compensation and incentive systems, regulatory standards, management support, financial resources),
a flexible organizational structure (designing change processes, identifying strategic thinkers, promoting change,
job-related diversity, dynamic and flexible structure, focus on emerging strategies), organizational culture
(middle management participation, positive work environment, relationship and task-related conflict,
organizational culture, goal focus, effective leadership), and processes and systems (compensation systems,
relationships, problem-solving). Discourse formation involved creating sensitivity (introducing competent
individuals, raising awareness at various levels, creating a sense of need, psychological capacity building) and
meaning-making (emphasizing the importance of strategic thinking in value creation, designing strategic
thinking development models). The central phenomenon studied was the development of strategic thinking
among managers, characterized by stakeholder focus, understanding the internal and external environment,
interpreting uncertainties, focusing on external opportunities, environmental alertness, and opportunism.
Contextual conditions included cultural background, learning context, psychological factors, and organizational
independence. The cultural background consisted of organizational culture (compatibility, value integration,
mission, collective beliefs) and professional ethics (responsibility, work expertise, perseverance, self-
motivation). The learning context included organizational learning (sensitivity to self and others' learning,
continuous learning, triple-loop learning). Psychological factors covered cognitive background (understanding
discontinuities, exploration, ambiguity comprehension, introspection) and active and creative thinking
(passionate goal engagement, problem redefinition, mental agility, analytical intuition). Organizational
independence involved university independence (internal management, specific regulations) and reducing
politicization (creating legal frameworks, avoiding political changes, preventing restrictive laws).

Intervening conditions comprised environmental factors such as internal barriers (structural, managerial,
educational, cultural) and external barriers (social, political, economic). The study presented talent management
and retention as core strategies to achieve optimal conditions for developing strategic thinking among managers.
Outcomes included increased job performance, potential strategists' development, organizational commitment,
manager empowerment, succession planning, improved information infrastructure, process-oriented
organization, decision-making systems, sustainable financial outcomes, efficient resource use, cost avoidance,
optimal resource allocation, infrastructure investment, strategic alignment with the environment, organizational
survival in competitive markets, and the creation of competitive advantages.

Conclusion

Data from semi-structured interviews were analyzed using a three-stage coding process (open, axial, and
selective) with Maxqda software. The results indicated that causal conditions comprised individual factors
(innate characteristics, personality traits, behavioral traits, individual skills), organizational factors (facilities,
flexible structure, organizational culture, processes, and systems), and discourse formation (creating sensitivity,
meaning-making). The central phenomenon identified was the development of strategic thinking among
managers, encompassing individual aspects (environmental awareness, decision timeframe, education), intuitive
aspects (creativity, vision creation, understanding strategic priorities), and systemic views (effective decision-
making, entrepreneurial thinking). Contextual conditions included cultural background, learning context,
psychological factors, and organizational independence. These encompassed organizational culture
(compatibility, value integration, mission, collective beliefs), professional ethics (responsibility, expertise,
perseverance, self-motivation), organizational learning (sensitivity to learning, continuous learning, triple-loop
learning), cognitive background (understanding discontinuities, exploration, ambiguity comprehension,
introspection), and active and creative thinking (goal engagement, problem redefinition, mental agility,
analytical intuition). Organizational independence involved internal management and reducing politicization.
Intervening conditions covered internal (structural, managerial, educational, cultural barriers) and external
(social, political, economic barriers) environmental factors. The strategies proposed included talent
management, focusing on talent identification and retention. The outcomes highlighted improved job
performance, potential strategist development, organizational commitment, manager empowerment, succession
planning, and enhanced information infrastructure, leading to sustainable financial outcomes and competitive
advantage. The study suggests using the developed model as a conceptual framework for future research and as
a guide for organizations to manage changes and enhance competitiveness. Despite limitations in
generalizability and access to primary sources, the model was validated through expert feedback and
questionnaire surveys, confirming its comprehensibility, completeness, applicability, and innovation.
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