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Extended Abstract

Introduction:

In the realm of education, leaders play a pivotal role in the implementation of educational justice, especially in
rural and remote areas (Seifi et al. 2021). As part of a national strategy to address disparities and enhance
educational quality, Iran's educational system introduced the role of educational leaders in the early 2010s
(Abediniya. 2023). These leaders are seen as central to the educational infrastructure in rural settings, ensuring
that experienced personnel support both the educational development of students and the professional growth of
teachers. This study explores the lived experiences of these leaders, with a focus on their positions, roles, and
the challenges they face.

Methodology:

The research adopts a qualitative phenomenological approach to delve deeply into the experiences of
educational leaders in rural and tribal schools. Sixteen leaders were purposefully sampled, and their insights
were gathered through in-depth interviews until data saturation was achieved. The collected data were analyzed
using Colizzi's (2002) method and validated against Guba and Lincoln's (1985) criteria, with MAXQDA12
software aiding the data analysis process. The findings reveal that educational leaders navigate a multifaceted
role, including managerial, social, and educational responsibilities, while also confronting various systemic,
financial, and logistical challenges.

Results:
Seven core themes emerged from the data:

1. Managerial Role and Position: Educational leaders are tasked with the administration and oversight
of school functions, particularly in rural settings where they often step in for principals or headteachers.
Their role extends beyond mere supervision; they are expected to organize administrative tasks,
monitor the performance of teachers, and ensure that schools comply with educational policies. This
role is vital in promoting educational justice, as they mediate between the needs of schools and the
directives from educational authorities.

2. Social Role and Position: These leaders are community figures who must balance professional duties
with social responsibilities. They foster relationships between educators, students, and the broader
community, contributing to the social cohesion necessary for effective schooling. The interpersonal
skills required for this role are significant, as educational leaders must navigate conflicts, address
community concerns, and promote a positive educational environment.

3. Educational Role and Position: In terms of pedagogy, educational leaders are expected to guide
teachers, improve instructional practices, and ensure that the curriculum is delivered effectively. This
includes mentoring teachers, providing feedback on teaching methods, and introducing innovative
approaches to education. Their presence in the classroom is a critical factor in maintaining educational
standards and enhancing student outcomes.

4. Challenges Related to Financial Issues: A recurring theme in the interviews was the financial strain
under which these leaders operate. Many rural schools lack the necessary resources, and educational
leaders are often responsible for securing or managing insufficient funds. Issues such as inadequate
transportation allowances, high fuel costs, and delays in salary payments were highlighted as
significant barriers to their effectiveness. These financial burdens not only affect their ability to
perform their duties but also contribute to a sense of frustration and burnout.

5. Challenges Related to School Infrastructure: Many rural and tribal schools are under-resourced,
lacking basic facilities such as electricity, computers, and educational materials. This lack of
infrastructure complicates the leaders' ability to implement educational programs effectively. The
logistical challenges of managing multiple schools across vast, often inaccessible, areas further
exacerbate these issues.

6. Challenges Related to Geographic Distance: The geographic remoteness of many schools presents
significant difficulties for educational leaders. Long travel distances, poor road conditions, and the
need to visit multiple schools in a single day were cited as major obstacles. These logistical challenges
impact the leaders' ability to conduct regular school visits and monitor educational progress adequately.

7. Other Challenges: Beyond financial and logistical concerns, educational leaders face systemic issues
such as bureaucratic inefficiencies, lack of autonomy, and insufficient professional development
opportunities. These challenges hinder their capacity to effect meaningful change within their schools.
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Furthermore, the absence of clear guidelines and the often ambiguous nature of their role create
additional stress and confusion.

Discussion and conclusion

The study concludes that while educational leaders are essential to the functioning of Iran's rural education
system, their effectiveness is compromised by a range of systemic challenges. Financial limitations, inadequate
infrastructure, and the geographical isolation of schools place significant strain on their ability to fulfill their
roles (MohamadiPouya et al, 2021). The study suggests that revisiting the policies governing the educational
system, particularly in terms of resource allocation and leadership training, is crucial. It is recommended that the
system be restructured to provide more support for these leaders, both in terms of financial resources and
professional development. Furthermore, increased autonomy and clearer role definitions could enhance their
capacity to improve the educational outcomes of the schools under their care
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