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: Background and Objective: Career plateauing among school staff refers to a professional
Article Info: : stagnation in which individuals experience limited opportunities for advancement or growth in
Received: 2025/01/15 : their careers. This phenomenon is notable due to its significant effects on employee morale, job

) satisfaction, and overall organizational effectiveness in educational settings. The present study
Accepted: 2025/06/02 aimed to Identify and Measure the Relationships Between Dimensions of Job Plateauing in
PP: 158-181 : School Employees in Tehran.

: research methodology: This research was applied in terms of purpose, exploratory in terms of
mixed approach. In the qualitative part, in addition to reviewing the texts, 17 people were
selected as participants in the research by a purposeful method to conduct semi-structured
interviews. In the quantitative part, to determine the effectiveness and impact of factors affecting
job plateauing, a paired comparison questionnaire was distributed among 35 educational
management experts who were selected by a purposeful method and its data was analyzed by the
DEMATL technique. Matlab and Excel software were used to analyze the collected data.
Findings: The results of the qualitative section showed that the identified model included eleven
main dimensions, which are: inappropriate school policies and educational system, inappropriate
structure and rules, ineffective management, inappropriate evaluation, social and economic
conditions, financial issues, personal characteristics, unhealthy interactions between colleagues,
inappropriate reward and promotion system, job characteristics, and lack of organizational

: dynamism. Also, the results of the DEMATEL technique analysis showed the influence of the
10.22098/a¢l.2025.16553.1526 factors of inappropriate school policies and educational system, inappropriate structure and rules,

: ineffective management, inappropriate evaluation, social and economic conditions, financial

: issues, and the influence of the factors of personal characteristics, unhealthy interactions between
Keywords: : colleagues, inappropriate reward and promotion system, job characteristics, and lack of

. : organizational dynamism.
Career Plateaumg’ : Conclusion: Reducing plateauing provides clear guidelines for policymakers, educational
School Staff, DEMATEL : managers, human resource development managers, and planners to help reduce career plateauing

: by formulating a plan and investing in the factors that have the greatest impact, helping education
take the right steps in fulfilling its mission, and preventing the waste of energy, facilities, and
capabilities of people working in educational organizations.
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Extended Abstract

Introduction:

Career plateauing among school staff refers to a professional stagnation in which individuals experience limited
opportunities for advancement or growth in their careers. This phenomenon is notable due to its significant
effects on employee morale, job satisfaction, and overall organizational effectiveness in educational settings.
Career plateau refers to a situation in which employees experience limited opportunities for vertical or
horizontal advancement in their profession. In educational settings, particularly among teachers and school staff,
this phenomenon can lead to diminished motivation, job satisfaction, and organizational performance (Uysal &
Yilmaz, 2020). In today's workplace, a growing number of teachers worldwide experience the pervasive sense
of being unable to advance within organizational hierarchies. In such environments, career plateauing has
emerged as a significant source of work-related anxiety (Ebrahimi et al., 2020). Educators who perceive they
have reached an impasse in their professional growth often experience marked declines in work motivation and
engagement. The present study aims to identify the dimensions of career plateau and examine the relationships
between these dimensions among school employees in Tehran.

Methodology:
This study adopted an applied research design with a mixed-methods (qualitative-quantitative) approach. In the

qualitative phase, semi-structured interviews were conducted with 17 school principals and teachers in Tehran,
and the collected data were analyzed using theoretical coding. In the quantitative phase, the Decision-Making
Trial and Evaluation Laboratory (DEMATEL) technique was employed to examine the interrelationships among
the factors influencing career plateau. The statistical population in this phase consisted of 35 educational
management experts, who were selected through purposive sampling (Wang et al., 2012).

Results:

Qualitative data analysis revealed 11 key dimensions of career plateauing, which include: inappropriate school
and educational system policies, inadequate structures and regulations, ineffective management, flawed
evaluation systems, socioeconomic conditions, financial constraints, individual characteristics, unhealthy
interpersonal dynamics among colleagues, deficient reward and promotion systems, job characteristics, and lack
of organizational dynamism. The DEMATEL analysis results indicated that inappropriate school and
educational policies had the highest degree of influence, while individual characteristics exhibited the highest
degree of dependence (Huaman-Ramirez & Lahlouh, 2023).

Table 1: Final concepts

Dimension Components

Over-politicization of educational system and organizational orientations -
Inadequate School & Mismatch between educational programs and contemporary changes - Poor
Educational Policies planning and restrictive educational policies - Neglect of teachers' needs by
educational organizations

Resistance of senior managers to employee promotion - Poor communication
Ineffective Management between administrators and staff - Insufficient managerial competence -
Frequent leadership changes - Inefficient educational administration

Deficient Reward & Nepotism instead of meritocracy - Limited career advancement opportunities -
Promotion System Unclear career progression paths

Ignoring individual talents in performance assessments-Disregarding employee
Flawed Evaluation System  efforts - Lack of constructive feedback - Unfair evaluation practices -
Insufficient monitoring - Absence of clear performance indicators
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Dimension Components
Unhealthy Colleague Inappropriate peer comparisons- Toxic work environment - Lack of
Interactions collaboration and dialogue

Neglect of creativity and innovation - Lack of work autonomy - Resistance to

Organizational Stagnation change - Repetitive teaching methods - Outdated employee skills

Financial Constraints Budgetary limitations - Poor infrastructure - Inadequate compensation
Structural & Regulatory Restrictive organizational policies- Centralized bureaucratic structure - Limited
Issues role diversity

Negative job attitudes - Low resilience - Unrealistic expectations - Limited

| Individual Characteristics :
experience

Lack of family support - Restricted career choices - Financial pressures -
Socioeconomic Conditions  Limited alternative employment- Low social status of teaching - Better external
opportunities

Job Characteristics High work pressure - Job-skill mismatch- Job insecurity - Role ambiguity

Discussion and conclusion:
The findings of this study reveal that career plateauing among school employees in Tehran is influenced by

multiple organizational and individual factors. To mitigate this phenomenon, it is recommended to:

1. Revise educational policies,

2. Enhance evaluation and reward systems, and

3. Implement employee empowerment programs (Darling-Hammond, 2017).
Furthermore, fostering a dynamic and supportive work environment could help reduce the negative impacts of
career plateauing. A key limitation of this study is its exclusive focus on Tehran's schools, which restricts the
generalizability of the findings to other regions. Future research could expand the sampling framework to
include other cities to develop a more comprehensive understanding of this phenomenon.
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