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Extended Abstract

Introduction:

In today's dynamic educational environment, organizational voice (OV) is a vital behavioral construct that reflects
teachers’ willingness to express suggestions, concerns, and innovations to improve school processes. OV plays a
significant role in enhancing communication, decision-making, and collaboration within schools (Ghalavandi &
Norizarabadi, 2023). When teachers feel safe and supported in expressing their ideas, schools are more likely to
adapt effectively to change and achieve higher educational goals.

Among the key drivers of OV are leadership style and interpersonal trust. Trust in principals acts as a catalyst for
open dialogue and mutual engagement (Yao et al., 2024). Teachers who trust their school leaders are more inclined
to share opinions, contribute to school strategies, and foster a sense of collective responsibility. This trust often
emerges when leaders demonstrate fairness, competence, and ethical conduct (Montazeri et al., 2018).

Secure-base leadership (SBL), a relatively recent concept derived from attachment theory, emphasizes creating a
psychologically safe environment that promotes self-confidence, autonomy, and respectful engagement. Leaders
adopting this style not only support teachers emotionally but also empower them professionally. Despite the
growing relevance of SBL in leadership literature, its empirical exploration in educational contexts, particularly in
elementary schools, remains limited (Khalijian et al., 2018).

This study aims to bridge that gap by investigating how components of SBL and trust in principals jointly predict
teachers’ OV, offering insight into leadership practices that promote participatory and innovation-driven school
cultures.

Methodology:

This research employed a descriptive-correlational design to investigate the relationship between secure-base
leadership, trust in principals, and teachers' organizational voice. The statistical population included 365 elementary
school teachers (232 women and 133 men) in Razan County during the 2021-2022 academic year. Using Krejcie
and Morgan’s table, a stratified random sampling method was applied, yielding a final sample of 191 participants.
Data collection was conducted using three standardized questionnaires:

e  Secure-Base Leadership Questionnaire (Coombe, 2010) — 37 items across eight dimensions: acceptance,
risk-taking opportunities, potential observation, accessibility, intrinsic motivation, listening and
examination, reassurance, and positive mindset.

e Trust in Principal Questionnaire (Hoy et al., 2006) — 8 items assessing teachers’ trust in school leadership.

e Organizational Voice Questionnaire (Hames, 2012) — 18 items covering encouragement, safety, and
efficacy dimensions.

Content validity was confirmed by experts, and reliability was assessed through Cronbach’s alpha coefficients, all
above 0.82 (SBL: 0.96, Trust: 0.82, OV: 0.96). Data analysis involved descriptive statistics and inferential tests
including Pearson correlation, multiple stepwise regression, and simple linear regression using SPSS software. All
variables met assumptions of normality, enabling parametric analysis. This methodology aimed to clarify not just
the existence but the strength and predictive capacity of the relationships among the key variables.

Results:

Table 1: Key Correlations and Predictive Factors of Teachers’ Organizational Voice

Predictor r p-value B (Beta) R2?Adjusted
Secure-base Leadership (overall) 0.709** <.001 — —
Trust in Principal 0.619** <.001 0.619 0.379
Potential Observation (SBL) 0.677** <.001 0.413
Examination (SBL) 0.660** <.001 0.333

Note: **p < 0.01

The correlation analysis showed a strong and significant relationship between secure-base leadership and teachers’
organizational voice (r = 0.709), as well as between trust in principals and OV (r = 0.619). Stepwise regression
identified “potential observation” and “examination” as the two key components of SBL significantly predicting
OV. The adjusted R2 value of 0.495 indicates that nearly 50% of the variance in OV could be explained by these
two variables.

Additionally, simple linear regression revealed that trust in principals independently explained 37.9% of the
variance in OV. Teachers who perceived their principals as competent, honest, and supportive were more likely to
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share their ideas and contribute actively to school decisions. This supports the premise that both leadership behavior
and relational trust are foundational to fostering a communicative and participatory school environment.
Discussion and conclusion:

The results of this study highlight the essential role of secure-base leadership and trust in principals in shaping a
vibrant organizational voice among teachers. When principals demonstrate behaviors associated with SBL such as
attentiveness, encouragement of risk-taking, and genuine engagement with teacher potential they create
psychologically safe environments that empower teachers to speak up.

The two most impactful SBL components “potential observation” and “examination” indicate that when leaders
actively recognize teachers' capacities and listen to their concerns and ideas, it significantly boosts their willingness
to participate in organizational dialogue. Such engagement not only enhances teacher morale and innovation but
also leads to more responsive and adaptive educational systems.

Trust in principals emerged as another critical factor. Teachers who trust their school leaders feel more secure in
expressing their ideas without fear of reprisal. This trust fosters mutual respect, strengthens professional
relationships, and facilitates collaboration. Consequently, building and maintaining trust should be a strategic
priority for educational leadership.

These findings underscore the need for professional development programs that cultivate SBL competencies in
school leaders and promote trust-building practices. In turn, these strategies will create inclusive environments
where teachers' voices are valued, driving school improvement and advancing educational outcomes.

Future studies are recommended to explore these dynamics across different educational levels and cultural contexts
to generalize the findings more broadly and inform leadership training models globally.
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