ISSN (Print): 2717-4484 - ISSN (Online): 2717-4492

Research Paper

L)

Investigating the Relationship Between Career Plateau and Knowledge

Hiding From an Ethical Perspective: The Mediating Role of Distrust

Seyed Ahmad Mohammadi Hoseini

", Narges Badparva ?, Haniyeh sadeghi nasab *

1. Department of Educational Sciences, Hakim Sabzevari University, Sabzevar, Iran.

2. Education Undergraduate Student, faculty of literature and human sciences, Hakim Sabzvary University,

Sabzvar, Iran.

3. Education Undergraduate Student, faculty of literature and human sciences, Hakim Sabzvary University,

Sabzvar, Iran.

Article Info:
Received: 2025/02/17

Accepted: 2025/03/19
PP: 182-202

Use your device to scan and
read the article online:

QT
L 3

10.22098/AEL..2025.16
809.1549

Keywords:

Career plateau, Knowledge

hiding, Distrust

i Abstract

i Background and Objective: The aim of the present study was to examine
: the relationship between career plateau and knowledge hiding from an
ethical perspective, with the mediating role of distrust.

: research methodology: This study employed a descriptive correlational
: method, using structural equation modeling and maximum likelihood
: estimation with skewness adjustment. The statistical population included all
: faculty members and staff of Hakim Sabzevari University who were
: employed during the first semester of the 2024—2025 academic year. Based
: on stratified random sampling and Morgan's table, the sample size was
: estimated at 232 individuals. To evaluate the preliminary validity of the
: career plateau, knowledge hiding, and distrust questionnaires, a pilot sample
: of 40 individuals was tested. Content validity of the questionnaires was
! positively assessed by experts and professors. Reliability was measured
i using Cronbach’s alpha coefficients: 0.95 for career plateau, 0.97 for
: knowledge hiding, and 0.95 for distrust.

: Findings: According to the findings, career plateau—both directly and
: indirectly through the mediating role of distrust—significantly contributes
i to the extent of knowledge hiding among the employees of Hakim
: Sabzevari University, at a significance level of 0.001.

: Conclusion: Managers and planners in higher education institutions can
: utilize the results implement specific programs and strategies aimed at
: reducing knowledge hiding and its dimensions and influencing factors,
! institutionalizing knowledge sharing within organizational cultures of
universities, and decreasing distrust and career plateau among staff.
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Extended Abstract

Introduction:

Knowledge is considered a strategic resource and a valuable asset (Liu et al, 2020; Peng et al, 2022). Most past
studies have largely focused only on the positive aspects of knowledge namely, knowledge sharing. However,
knowledge hiding and its negative consequences such as reduced creativity and innovative performance
(Saeedpour Sarcheshme et al, 2021; Zakariya & Bashir, 2021; Bari et al, 2020), as well as diminished growth
and development capabilities among employees (De Clercq et al, 2022). have recently attracted the attention of
researchers (Pradhan et al, 2020). Knowledge hiding is a negative behavior that involves the deliberate
withholding of knowledge when requested by another individual (Farooq & Sultana, 2021). From an ethical
perspective, knowledge hiding is inherently unethical, as it involves deceptive tactics to serve personal interests
(such as protecting knowledge) at the expense of others behavior that contradicts ethical principles (Connelly et
al, 2012). Another factor with potentially destructive effects on organizations is job plateauing, which requires
serious attention from management (Yang et al, 2018). Job plateauing is a sense of hopelessness and
psychological stagnation that employees experience when their career progression halts, whether temporarily or
permanently. According to many researchers, job plateauing has rapidly become a crisis for organizations and
managers (Bagban et al, 2018), leading to consequences such as decreased organizational commitment, reduced
individual and group performance, and increased deviant and unsupportive behaviors (Haar et al, 2016). Despite
its significance, there is a surprising lack of clear understanding in the literature about the mechanisms through
which job plateauing affects job outcomes (Hurst et al, 2018; Shabeer et al, 2019). Furthermore, job plateauing
can disrupt employee relationships, lead to distrust, and harm both individual and organizational performance
(Hernaus et al, 2019; Butt et al, 2023). At the core of organizational performance, success, reputation, and
public relations lies trust (llyas et al, 2020). Distrust literature argues that distrust arises when there is a
perceived value misalignment, or when there is a belief that others reject the core values of the organization and
instead uphold values that are considered incompatible (Bijlsma-Frankema, 2015). Some researchers have
operationalized distrust through three dimensions, which stand in direct opposition to trustworthiness:
incompetence, malevolence, and deceit (McKnight et al, 2004; Lowry et al, 2014).Given these points, it can be
inferred that there is a close connection between job plateauing and employee distrust, both of which have
significant implications for organizations and their goals. On the other hand, addressing the issue of knowledge
hiding and deviant employee behavior is crucial in bridging organizational gaps. This concern has become one
of the main challenges in higher education institutions around the world. Therefore, having employees with a
voluntary work ethic and trust in the organization is of great importance. Accordingly, the main research
question of this study is: Can distrust serve as a mediating variable in explaining the relationship between job
plateauing and knowledge hiding among the employees of Hakim Sabzevari University?

Methodology:
The current research is characterized as applied in purpose and quantitative concerning the data type utilized. A

descriptive correlation method was employed to gather the necessary data, specifically utilizing a structural
equation model alongside maximum likelihood estimates with adjustments for skewness. The study's statistical
population encompassed all faculty members and official staff at Hakim Sabzevari University. During the first
semester of 2024-2025, the population comprised 550 individuals, from which a sample of 226 was determined
through the Morgan table, implementing stratified random sampling techniques. The data collection instrument
consisted of a questionnaire encompassing 44 items organized into four distinct sections. The initial section
focused on assessing the demographic characteristics of respondents; the second section evaluated the job
plateau variable utilizing the Milliman (1992) questionnaire; the third section measured the knowledge
concealment variable through the questionnaire developed by Paine (2003); and the final section assessed the
distrust variable employing the Connelly et al. (2012) questionnaire. Experts in educational management
validated the face and content validity of all three questionnaires. Furthermore, the reliability of the tools was
established using Cronbach's alpha coefficient, yielding values of 0.95 for the job plateau variable, 0.97 for
knowledge concealment, and 0.95 for distrust, respectively.

Results:

Descriptive results related to respondents’ demographic characteristics revealed that the majority of participants
were male, aged between 41 and 50, most held doctoral degrees, and had over 20 years of work experience. To
test the research hypotheses, variance-based SEM using Smart PLS software was applied. The overall model fit
was evaluated using the Standardized Root Mean Square Residual (SRMR), which was found to be 0.085
indicating a good model fit. Key findings include: A positive, direct, and significant relationship was found
between job plateauing and knowledge hiding (B = 0.319; T = 2.254). A significant positive relationship was
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observed between job plateauing and distrust (B = 0.384; T = 5.865). A significant relationship was also
established between employee distrust and knowledge hiding (B = 0.243; T = 3.396)

Discussion and conclusion

The cultivation of knowledge is fundamental to progress and scholarly achievement in universities, which serves
as a catalyst for innovation and integrative thought within society. This research explored the correlation
between job plateauing and knowledge hiding through an ethical lens, highlighting the mediating influence of
distrust. The affirmation of the initial hypothesis indicates that when employees encounter insufficient
challenges within their positions, they may rationalize the act of withholding specialized knowledge from their
peers. Conversely, fostering a competitive atmosphere aimed at career progression can inspire individuals to
share knowledge and effectively utilize their experiences.The second hypothesis revealed a significant
association between job plateauing and heightened levels of distrust. Organizations experiencing considerable
job stagnation among their workforce are more prone to encounter deficits in trust. In environments where
opportunities for professional growth or skill enhancement are absent, the relationship between employees and
the organization may become precarious. Empirical support was also found for the third hypothesis, which
posits that distrust negatively impacts knowledge-sharing behaviors. A deficiency in organizational integrity and
governance, grounded in transparent principles, can engender a milieu where faculty and staff are disinclined to
exchange technical knowledge, provide precise information, or share their experiences—particularly with
students. Furthermore, the fourth hypothesis demonstrated that distrust serves as a mediator in the relationship
between job plateauing and knowledge hiding. This suggests that job plateauing can engender an environment
conducive to deception and reluctance regarding the transfer of knowledge and expertise. A limitation of this
study was the inadequate cooperation from certain participants due to their apprehensions regarding job security,
which subsequently extended the data collection period. Future investigations could address this limitation by
providing incentives to participants. In light of the findings, it is advisable for organizations to construct roles
that present new challenges and mitigate the risk of routine stagnation. Institutions should also strive to uphold
their commitments and bolster their market competitiveness. Finally, it is essential for managers to engage in
equitable and just practices towards all employees, and to involve them transparently in decision-making.
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